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Module 33: The home inspection business  
 

Module Objectives 
 
By the end of this session, participants will understand: 
 

1. The advantages and disadvantages of starting your own home inspection business, 
compared with joining an established business. 

2. The factors which should be considered when starting a business. 
3. Factors to consider when setting up a fee structure for inspections. 
4. The advantages and disadvantages of staying small, or planning to grow into a big 

business. 
 

Module at a glance: 
 
Topic You will learn 
Factors to consider - That there are many factors which the 

prospective business owner needs to 
think through prior to starting out. 
 

Setting inspection fees - About the various issues to take into 
account when deciding on your 
inspection fee structure. 
 

Planning the size of the business - To strategize regarding the size you 
would like the business to grow to. 
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Getting into the home inspection business 
 
People entering into the home inspection industry have to decide whether they are going to 
start their own home inspection business once they are qualified, or whether it would be 
better to join an established home inspection company.  The advantages of joining an 
established company are that the business systems are already in place and the brand is 
already known. 
 
Factors to consider 
 
Here are some of the factors to consider if you decide to start your own business. In 
developing a home inspection business, the home inspector needs to research and plan 
around the following factors: 
 

 Legal advice on what business form to use – the home inspector can decide to trade 
as sole proprietor, a partnership or company.  There are advantages and 
disadvantages to all these different models.  Appoint a bookkeeper or an accountant 
and get advice on what is best for you; 
 

 Get advice on the various registrations required by a new business – for the South 
African Revenue Services (SARS) and other statutory and local authority bodies. 

 
 Develop a strategy for marketing your home inspection services and for developing 

leads.  How will you get your message out?  Who will you talk to? 
 

 Logo, website and brochure design.   Your website should be low-cost, SEO-
optimized and easy-to-edit. SEO means ‘search engine optimization”. This is the 
science/art of building a website which the search engines (such as Chrome and 
Firefox) will find, index and show in search results.  Get expert advice on website 
content, including what works best, where to get it, and how to organise it; 

 
 Research what computer software and reporting forms you are going to use to 

generate inspection reports.   There are specialised inspection programmes available 
overseas (which all need to be adapted to suit South African conditions), or you 
could decide to simply use Word or some other word-processing software; 
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 Consult an attorney and set up an inspection contract which includes your terms 

and conditions. (See SAHITA Module 1 - section on report writing for the specific 
terms and conditions you will include in your agreement). 
 

 Decide on your terms of business which you will offer your clients.  Many home 
inspectors ask the client to pay before the report is delivered.   Using this system of 
being paid before the delivery of the report ensures that bad debts are kept to a 
minimum.   
 

 Set up a system for invoicing and monitoring payments. 
 
Setting Inspection Fees 

Each individual inspector sets his or her own inspection fees according to the method that 
each thinks is best.  

 

Some inspectors charge per square meter; others charge a percentage of the value of the 
house, or per room.    

The following criteria are usually factored into the inspection fee: 

 Home size is usually the primary basis for determining inspection fees. 
 

 If a home is exceptionally old, it may require more time or special skills to inspect. 
 

 The quality of the home is often taken into account. Poor-quality homes may contain 
more defects. 

 

 
The fee for inspecting a home is usually based on the amount of time the 
inspector estimates it will take to complete the home inspection.  This 
time budget should allow for time spent travelling, inspecting the 
property and also the time it will take to generate the report. 
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 Very expensive homes carry higher liability. If a solid gold doorknob is inoperable 
and needs replacement and you miss that, you may be asked to pay for 
replacement. So, you would take plenty of time with this type of home and would 
charge accordingly. These homes are out there! For some extremely high-end 
homes, inspectors charge 0.01% of the sales price. 
 

 The complexity of the home systems can affect the time it takes to inspect. 
 

 Homes in exceptionally poor condition often take longer to inspect and fees need to 
reflect this. Repossessed properties are often in very poor condition. 

 

 
 
One man business, or big business? 
 
The home inspector starting out in business for his own account should try and decide at an 
early stage whether he/she intends to build a “one-man business”, or whether he intends 
the business to grow into a multi-inspector operation.  Wherever possible the home 
inspector, like any other businessman, should plan and strategize carefully regarding how 
he/she would like the business to grow and to develop.  “Plan the beginning with the end 
in mind” - this is much better than “making it up as you go along!” 
 
One of the big advantages of going into business as a home inspector is that the cost of 
entry and monthly overheads can be kept very low. 
 
All the  inspector needs to start a business is knowledge (this SAHITA course provides this 
knowledge); a home office, a computer, access to the internet for email, a vehicle, cell 
phone and basic inspection equipment such as a ladder, camera, torch,  a moisture meter 
and binoculars. 
 

Best practice 
The best policy for the home inspector is to make payment of the agreed 
fee due before the report is supplied. Clients who are unhappy with what 
the report has to say about the home, may refuse to pay. “No payment at 
the inspection, no report supplied” is the usual practice in the home 
inspection industry. 
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The advantage of a one man business is that the business owner does not have to take 
responsibility for anyone else.   The disadvantage is that the business owner has to do all of 
the work and the business stands and falls according to the efforts of one-man (or woman).   
What happens to the business when that person gets sick, gets old, retires or dies? 
 
 
 

 

Before you take the online test, please…… 
Make sure that you are thoroughly familiar with the material in this 
module before completing the online test.  The more familiar you make 
yourself with the information presented in this Module the better you 
will be as a professional home inspector. Review thoroughly all areas 
of this module before and during the open book online test.  
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